A more effective and individual
work onboarding experience

@ Onboarding Web App Carla Cava



/| Introduction

The Challenge

Design a software (SaaS) desktop web app for companies to use
internally for their onboarding process. Research will be key to
determine the needs and develop an MVP based on the findings
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01 Benchmark

The first research and analysis done for the project was about analysing the market,
what type of platforms and softwares are available and compare them. Through the
analysis | could see things that work well and things that could improve. | compared
the brand, colours, layout and features. | contacted a few of these companies
and asked a free demo so | could even use it and see videos of how it works.

Time Tracking

Employee

My team Settings — )— Your Company
March 1st - March 15th, 2019 Dec Tt - Docith 2018 = -
;’o‘: :;‘;\’ R’:);;:‘;;m :;’\e'o";“ '2::):: @ Your hours have been approved. ‘ { ‘..
If you need to make changes, ) B
Name Regular hours Overtime Time off Status I 5 - ' =
0 :;lr::l:ci::e:;er 70h13m 10h 10m - @ Approved . . ~ o —
Swl'nilly I.eeL ) 70h13m g = (I Not approve Overtime h
7:30 pm - 5:33 pm Edit a o0 Marketing Tean
Araceli Sontrerﬂs 30h12m 10h 10m - @ Approved AR Hours ~
e | - 38%
® = Total
gUStO >~ actimo
- Simple and clean design - Personalise the colours
- Use of ilustrations, friendly - Fun Surveys for engagement
- Desktop and App - Simple menu
- Interesting features: Surveys, Org - Use of photo members
Chart, Digital sign, Calendar - Interesting features: Social wall,

Academy, one on ones



Benchmark

Forsenis’

Unique Branding
Busy layout

Too complex
Hard to navigate
Very editable

@ Factorial

- App

- Events and News
- Interesting features: Forms docs,
calendar, e-sign, time off

YOUR COMPANY 10GO Q' Search for people, features or settings F cc
N + Requesttime off
Departments and Teams
Employee information Ll 2] Please define to which calendars the employees of this role should have access to. All employees always oD
automatically have access to their own calendar with configured reminders and meetings.
Employee Roles Administrator )
Dashboard
Approvals HR Manager (2] A\ Calendar access rights apply for only (and not for th single @
employees). Calendar access rights potentially overwrite the “View” right from the general access rights
Absence 7 ~
Management e configuration.
Public Holidays
Office Management (1]
Calendars My calendar own AR Time off 32 : 13 o 0
Recruiting Manager [2]
Aendance i Non TOTAL DAYS  AVAILABLE DAYS  TAKEN DAYS
Birthdays ione ® Clockin
Performance Supervisor o
Start/end dates My Reports
Dashbcard Working Stud o [ My documents o o o
ow do time
Documents Public holidays Own office R holid
equest holidays
On/Offboarding @ Tasks = - T ;
Recruiting None Request hosieys oranv other
Costcenters fnany Febri yp
YOUR COMPANY
Absences Global )
salary & Payroll o .- Report a sick leave
(_ABORECERC ° Feeling sick? Report your si
Racrlios Paid vacation My Reports @ Employees S i a \:;vl»ygwl: Lcmof;wwo rsick
A0l G OHO OO C o documentation
Sick days My Reports o ohiai ohis ol
Plan &Billng £ Calendar
Create a task
Support Parental leave My Reports reate a task and assign
uppor % Performance i | . @  Create atask and assig
Authentication April May someone to do it
Maternity protection My Reports
You didn't request any time off in 2020 o vie . ..
Home office My Reports @5 . N, Help center [
If you want to create your first leave, click the 555 B et Bed -
> Save cha <
button located at the top-right side of this page. LN -+ Reportaproblem
July August September



Research Survey

Could you tell me about the best experience on an onboarding process? / Podrias describir tu
mejor proceso de inicio en una empresa jque te gusto?

Made you feel at Home and part of the company from the very beginning. In the su rvey | asked some
open answer questions, and it

The most | liked was to be treated as an individual human being and make feel useful from scratch. From my P

point of view is extremely important understand where is the information and who do what to make me rea"y gave m,e ggOd !nSIthS

effective. about people’s experiences.
The best experiences and the

Sncted taining worse, how they felt and how

Expectations setting
QMS explanation

they will like to feel next time.

When | was allowed to shadow a staff who helped me learn by observation, do a gradual handover and
enabled assimilation with other colleagues

The first day meeting everyone

| started an Internship program in a company that provided 1 week of presentations and training to help the
group of new interns to understand the company's structure, processes and goals. It was excellent.

| haven't had any really good experiences, to be honest. | did hear once about an onboarding process where
people got a welcome package with their work laptop and phone, and a t-shirt and welcome message, and |
thought that seemed nice, very welcoming.

Everyone on the team took the time to tell me about work and their role
Didn't have one
A good personal introduction to the different departments and good facilitation of the area where work

At Glovo, without a doubt. Started on a Wednesday and all Wed and Thu were just for onboarding. Had
meetings scheduled with HR people and my future team and had a lot of time to get used to the vibe and
getting to know the company before | even started jumping onto responsabilities

Mar's interview recorded ;)



Research Survey

What part of the onboarding you don't like or makes you feel uncomfortable? / ;Qué parte del
proceso de inicio no te gusta o te incomoda?

Eeaiidies In the survey | asked some
open answer questions, and it
really gave me ggod insights
about people’s experiences.
The best experiences and the
Navigating office culture worse, how they felt and how
they will like to feel next time.

| hate unclear situations and dead time during my onboarding process.

Company culture. Difficult to judge and grasp it from interviews or onboarding

Receiving too much information too quickly.

Lack of training, also coworkers who are not available or willing to help.

There's always a lot of uncertainty involved in onboarding and personally | don't do well with such
uncertainties, it makes me anxious. The onboardings | have had so far were all totally unprepared; | would
come in on my first day and they'd have to find someone last minute to help me get settled in the most basic
things (like how the printer works) and usually that person wouldn't have that much time anyway. Usually
what happens is that they give you a desk and tell you to read stuff and if you have any questions, just ask.
Most of the time you can't even log in yet cause someone forgot to request a new account for you. And then
they organize info days for new personnel, but usually a few months after you have started, so you don't really
need it anymore. To be fair though, I've only ever worked in public/government institutions, and they're a
totally different breed than private companies, | imagine.

Getting something wrong eg. names
Not knowing what you have to do or who to contact if need anything
When you have different actors with different company perceptions.

Nothing really, everything was very smooth



02 Research Survey

| decided to approach the research starting with a survey to understand better
behaviours and opinions about the onboarding process from people between the age
of 18 an 64 year old from different kind of backgrounds and job positions.

32 18-64y0

Answers Employees

70% 100% 80% 75%



03 Research Interviews

| conducted a total of 12 interviews. For the project | wanted to interview people who was involved in an onboarding
process. From HR people, to managers and also employees who have recently started a new job.

| interviewed 4 HR people and 2 managers. All of them from small to big companies (50 to 500 employees). One of
them gave me a different perspective, he is a consultant and professor in human resources | contact through Linkedin
and gave me more information about the importance of the onboarding and the pscycology behind it from the company
and employee perspective. With 3 of them | was able to do a context inquiry, which means they shared with me their
screen and | was able to see the software and tools they use. | saw welcome emails, tasks checklists, word files,
etc.

| conducted 6 interviews with people who have recently started a new job (started 2 months to 12 months ago). |
didn’t want to approach any particular kind of employee so decided to focus on the process, before and during the
onboarding. | decided to interview people who had a complete onboarding process, for jobs that are complex and
long term employees so | could get more detailed information.



Resedrch Affinity Map

Affinity map

From all the information received | did an affinity map. | had so much information that decided to re-do the
affinity map focusing on the most important areas, trying to narrow down the insights. | divided the information
to do 2 different maps, one for HR and managers and one for employees.

Affinity map HR and Manager

Company opportunity Onboarding Preparation Off-boarding Preparation

Provide
new hires
the same
experience
—
vk o Prepare Send l'nrmm 5
et meun i Exit, we
plan email mmumm have a
new start .
e el checklist
Thave a resignation
;:::ITH document | repon Exit
+ Not communicating well the company culture and value with tas Followr employee
§ S ]nwur:s‘ {ward file) e
—_— ~—
Not giving the same onboarding experience to all — e whenthey .
Everyhing onboarding Soma el e
- Mot engaging enough the new hire to the company Istoo program e i wgveback e
manual (word) ey e gt keys/Tab
ool s £
— —
——

- Spending quality time with them and value them

+ Giving themn a structured plan and day schedule . Not having a good structure

+ Spending too much time doing things manually
+ Unprofessional files for checklists

+ Not having enough control (keeping track) of the my tasks and new hire tasks

+ Complex communication with others for new hire preparation (IT, managers,
admin)

- Using too many softwares for different things



04 Research Affinity Map

Affinity map HR and Manager

Training Tools and other tasks

email, we
hoegos  Google st

drive feswn, payrod,
disbursements

HR ar admin GOOGLE
parsen will FORMS
conduct bask: COMPLETE
traning DOCS SIGN

¥ software to

Intranet

Depends
on their
experisnce
word file
for e
- Mot well structured training . checklists : =

- Different people involved and poorly organised (resulting in different experiences)

- Not spending enough time

+ Using different tools and softwares
- Information coming from different places (pdf, emails, in person...)

- Adapting to different tools and softwares
« Poor organisation having things in different places

- Time consuming, jJumping from one tool to another



04 Research Affinity Map

Affinity map employees

Experience Tools and training




05 Research Interviews

4 HR People

] 2 28_64y0 2 Managers

Interviews Target 6 Employees




05 Research Interviews

4 HR People
12 28-64yo0
Interviews Target

Eg: Notebooks, word,
spreadsheets, PDF,
excel, etc..

*® The onboarding sets the tone for the
entire relationship. First feeling never
goesaway 4



05 Research Interviews

] 2 28- 64y0 2 Managers
Interviews Target

®® Notall onboardings can be
exactly the same 3,




05 Research Interviews

12 28-64y0
Interviews Target 6 Employees

®® Once I went home after my first day
of work and I realised | didn’t sign the
contract. They forgot ,,




06 Insights

HR People find difficult to manage and keep track of
all the requiered tasks and coordinate with others.

Managers feel stressed preparing and welcoming
new employees, and feel inefficient.

New employees feel overwehelmed and lost
receiving too much information in different
formats and not feeling engaged with the
company.

l

L

HR People need a way to uniy, structure and
automatise the onboarding process.

Managers need to be able to structure and plan
the onboarding, at the same time than making it
invidual for each new employee.

New employees need to feel guided and
supported, at the same time feel valued and
engaged with company and coworkers



07 Business Goals

Business Goal

Provide companies with a platform that will help them to plan and structure the
onboarding process for new employees. It will speed up the time spent in each task, so
users can be more efficient and provide new employees with a great experience.

Platform Goal

The development of the application has the goal to become the main tool for HR
people and Managers to plan and keep track of the onboarding process. Also to
engage employees with the platform for ongoing learning and as a way to engage
with other employees.
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01 Feature Priorization

| did a feature analysis comparing different softwares and start seeing the features
that would help and work for my platform.

GUSTO actimo Factorial

Personio




01 Feature Priorization

For the feature priorization | decided to compare the features that give more value to
HR people compared to Users (employees). From those ones | did a moscow to see
the most valued features.

User Value

HR Value

MUST

MOSCOW

SHOULD

COULD

WONT



Task Analysis

To have a better understanding of the process and how the HR tasks connects with
the employees | did a task analysis comparing the actions in a timeline.

1. Office tour
2. Introduction colleagues / team
3. Workshop policies & procedures

1. Prepare contract and forms
2. IT request, set up computer
3. PrepareDay 1 schedule

. : 4, Documentation to read and sign 1. Follow up and 1. Send survey
4. Communicate admin 5. Assign buddy 2. Ask for feedback
5. Communicate team and manager "
Job Offer and . First month
3 Acceptance send new hive Preparation Day 1 Day 3 Follow up Follow up
selection process Welcome email
HR
Goal: Welcome and
onboard new hire
New employee
Goal: Start a new job i
Interviews Acceptance Receive Welcome email Day 1 .
Selection process Day 3 Follow up First month
1. Office tour Follow up
2. Introduction colleagues / team 1. Fill
3. Workshop policies & procedures P RLInSUIvEY

4. Documentation to read and sign
5. Meet buddy



Use case

The first connection between the HR and the new employee would be through an

email sent by the HR person to send instructions to the new hire.

NEW ACCOUNT USE CASE

Use Case 1

Actor

Use case
overview

Subject
Area

Actor(s)

Trigger

Precondition

Precondition

HR person creates new employee account with our software

HR person

Job offer has been accepted by the company and the employee. HR person
starts the pre-onboarding process. Opens the software. Creates a new
employee account. Sends invite to with login details to new employee.

Professional work

The HR person and the new employee

New employees need to have an account for the onboarding process

Job offer has been accepted

New employee has a starting date

BASIC FLOW: CREATE ACCOUNT

Description

Termination
outcome

This scenario describes the situation where the HR person creates a
new account for the new employee

HR person logins software

Creates new account

Introduces nhame, surname

Introduces starting date

Introduces job position

Introduces department

Introduces workstation

Introduces email

Taps on create and send

Account has been created and sent to new employee



Use case

HR persons needs to notify other people who are also responsible of te onboarding to
coordinate tasks.

NOTIFICATION NEW EMPLOYEE USE CASE

Use Case 1

Actor

Use case
overview

Subject
Area

Actor(s)

Trigger

Precondition

Precondition

HR person notifies others (IT, Admin, Manager) about new employee

HR person

Job offer has been accepted by the company and the employee. HR person
starts the pre-onboarding process. Opens the software. Creates a new
employee account and adds responsible for each task

Professional work

The HR person and others involved in process like (IT, Admin, Manager)

HR people needs to delegate tasks

Employee account has been created

There is a deadline for each task

BASIC FLOW: NOTIFICATION NEW EMPLOYEE

Description This scenario describes the situation where the HR person notifies IT,
Managers and Admin people about new employee to set up and plan

1 HR person logins software

2 Sees predetermined list of tasks by software
5 Reviews tasks

4 Reviews responsible for tasks

5 Reviews deadlines

Adds name Manager and HR person

7 Taps on continue



User flow

In order to understand better the set of steps for each persona and each task | did a
user fow for the HR, for the Manager and for the new employee

HR person creates an account

Home Page

New employee
screen

Onboarding Page

Active, past, New

for new employee with the
proposed website
Pre-onboarding

HR person notifies selected Home Page

Tap on onboarding

Onboarding page
Active onboardings

people to notify about new
employee to coordinate
Pre-onboarding

Tap on onboarding

Home Page
HR wants to see new employee

Taps on employee name

Add name and surname

ssssssssssssssssssssssass

Add job position

sessssscssssscscssscssnce

Tap on new

Starting Date

Department
Assign manager

ssssscsssscssssscssssssscs

Assign deskplace

Add to calendar

Onboarding process
/ Onboarding things to do Notify list selection
Notify for pre- /Selects people involved

onboarding preparation
Admin

Add to Calendar

Onboarding page

onboarding process status

Onboarding Tap on onboarding

Active employee
onboardings

New employee New employee

screen fill out account
successfully
created
Save draft
close
delete
Create
| Employee welcome
Employee Sent to new

Automatic set up
welcome email

screen fill out
employee email
Save draft
Close

Delete

Send



User flow

In order to understand better the set of steps for each persona and each task | did a
user fow for the HR, for the Manager and for the new employee

Onboarding page Onboarding process 4 tools selected
Manager adds tasks (learnings Home Page Active onboardings Onboarding things to do List of tools iy Tools have been added to new
and tools) to new employee / / employee onboarding program
onboarding Tap on onboarding Taps on employee name Add Learnings Selects 4 tools Add (tools be to set up by employee)
Add set up tools
Home Page

New employee coming
soon (date)

) Onboarding page Onboarding process Library of learnings List of software
Manager adds tasks (learnings Home Page Active onboardings Onboarding things to do (duration) learnings Learning has been added to new
and tools) to new employee / employee onboarding program
onboarding Tap on onboarding Taps on employee name Add Learnings Selects learning (learnings to be done by employee)

Linkedin learnings

sssesscssssnassnassans

Add set up tool
RELTINE Software learnings

Home Page
Courses
New employee coming
soon (date)
Onboarding page Onboarding process
Manager schedules first day of Home Page Active onboardings Onboarding things to do Calendar Ma‘nager has sc.:hle.duied some
N i it meetings and activities (lunch, etc)
the onboarding with activities
d ti ; B for the new employee. HR can add
andimaatings Tap on onboarding Taps on employee name Schedule activities and A BT HHiNES b

meetings

Home Page
—_—
New employee coming
soon (date)



User flow

In order to understand better the set of steps for each persona and each task | did a
user fow for the HR, for the Manager and for the new employee

i Software screen
| I ngcotme tgmall & loging page " onboardi Pre-boarding Introduce Yourself Thank
Personal Emai Instructions ome page nboardin age : an OU message
New employee sets up pag B pag journey page page ¥ N &
¢ with "soft . — —— and connect with
account with “software
i team through news
Pre-onboarding New email form HR Activate account User & password News wall Start Indicate preferred name Add photo wa"g
Forgot pasword Onboarding Date of birth Add short description of
yourself
Learnings 1D
T " Done
Calendar Next
Team
Help
Profile
Settings
Onboarding Set up accounts & Become familiar Calendar schedule
Home Page screen tools with core values Our culture Business model Our products day 1 overview
New employee completes
Onboarding Journey ) o
Taps on onboarding Start onboarding journey Taps on next Taps on next Taps on next Taps on next Done Go to calendar
Back Back Back Back Back Back

Home Page

Taps onboarding process



05 Site map

| did a hierarchical diagram of the website to show the features and different paths of
navigation.

fhaefuany

S -

Documents

Set up accounts
& tools

Company culture
and values

Products

About the team

Give feedback

Thank you

—— Day 1 Schedule



06 User Flow Hierarchical

To help me understand and analyse better the different user flows | did a hierarchical
flow for HR people, for manager and for new employees. It also helped me to see the

connection of the different flows.

HR // Pre-Boarding

1 2 3
Login Onboarding Create new
employee

section

People section
create new

4 1
Add Information Login

|

Name Surname
1
Position
1
Job Description
1
Department
1
Workstation
|
Starting date
1

Email

3

Select employee

Onboarding
section

Select
name

Dashboard
Shortcut

4
Notify people
involved

Select people
involved

Admin

Manager

|
T

New employee

HR // Onboarding

4

Onboarding Select name
section

Onboarding Search name
section

Select
name

Dashboard
Shortcut

4
Process

See onboarding
process



06 User Flow Hierarchical

To help me understand and analyse better the different user flows | did a hierarchical
flow for HR people, for manager and for new employees. It also helped me to see the

connection of the different flows.

Manager // Pre-Boarding Manager // Pre-Boarding

Manager // Onboarding

q 1 |
1 2 3 Like and News wall
Read Check new Schedule activities comment new section 1
notification EPIOYES for day 1 employee post Login
information I |
Check (employee Find employee
Receives Onboarding Add meetings post) notification post
notification about section
new employee I I |
Read job Assign learnings Like and Like and
description I comment post comment post
One on one's

3 4 4
Onboarding Select name Process
section
Onboarding Search name See onboarding
section process
|
Select
name
Dashboard

Shortcut



06 User Flow Hierarchical

To help me understand and analyse better the different user flows | did a hierarchical
flow for HR people, for manager and for new employees. It also helped me to see the
connection of the different flows.

New Employee // Pre-Boarding

Receives
email

Welcome

Instructions

Login details

2 3
Login Personal details
User Follow web
guided
I instructions
Password 1

Preferred name
|
Date of birth

|
D

4
Introduce
yourself

Add photo

Add short
description

Send to team

5
Sent
confirmation

New wall section

Find your
introduction

Connect with
team (comment,
like)

New Employee // Onboarding

Login

User

Password

2 3 4
Set up account Learn company Learn Company
and tools culture and Products
I values
Follow guided
instructions Follow guided Follow guided
instructions, instructions,
Gamification Gamification

5
Learn about the
team

New wall section

Find your
introduction

Connect with
team (comment,
like)

6
Confirm first day
schedule

Read the program
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Brand

Coligo is a Latin word that means Unify

The concept of the logo is inspired by river rocks. The symbolism
of stones centers on ideas of stability and permanence.

The sound of the word also reminds us of colleagues



Style Tile

Primary colour

Secondary colours

Brand Attributes

Professional

Engaging

Functional Q //

Intuitive

Collaborative

Neutral colours




03

Problem statement

Our (customer) new employees are feeling overwhelmed and lost because they don't
receive a clear planification and don't feel guided and supported during the process,
if we can solve this problem, it would impact new employees and HR/Managers

positively by/because they will be more time efficient, organised and confident.

It would also benefit our business by/because it will make the process easier and
individualised for each employee and will communicate professionalism and create

engagement to make the employee feel valued.



Persona

Leave work in time
to have more hours
with my kid

Feeling like | am loosing
my time repeating tasks
at work

€¢if you don’t have a good
onboarding it can create bad
habbits and low expectations 3

Find a better way to
organise at work to
feel less stressed

When companies don't
understand the value of
the onboarding process

Stay up to date with
technology and
keep learning

Not being in control
of the situation



Persona

Be more effecient at
work and spend time
with what matters

Not having a good plan
to follow

€% | want everyone to be
productive but | get frustrated
when | can’t manage to do so 3

Invest more time
with the team and
help them lbe more
productive

Not being able to provide
the same experience to
new employees in my
team

Find time to exercise
and stay fit

Not meeting
deadlines



Persona

Cristina Moreno

Age 28 years old
Job Marketing Analyst
Status  Single ®® | am passionate about the
Location Barcelona things thatibelieve in 5,
Goals
Be part of a company to Find balance Find a company to
work where | can grow between work and that has a great
and feel valued personal life environment to work
Frustrations
Work in “old schoold” Uncertain and Loosing my phone

kind of companies unpredictable situations when | need it



Scenario

Cristina Moreno
New Employee

Cristina has been working in the same company for 3 years and she
is looking for bigger and new challenges. She has accepted a nhew
job in a company in Barcelona.

She is really excited about it and feels very motivated but she is
also a bit worried about fitting in the company and meet mutual
expectations. She is starting in two weeks.



06 Prototype

Website Landing Page

. Cﬂﬁﬁﬂ' Product Why Coligo Pricing About Coligo Resources English ‘BLogin

A more effective and
individual onboarding
experience

Coligo is all you need to provide HR teams and Managers the tool
to speed up the onboarding process, automatising it at the
same time that making it customized and unique for each new
employee

¢ owan employee initially perceives

a company has a huge impact on
how long they will stay 99

Coligo offers HR Teams and
Managers an easy way to have a
structured onboarding
program and automatise the
steps of the process to be more
time efficient

Not all onboardings can be
exactly the same. That's why
with Colego you will be able to
customise each onboarding in
an easy way

Colego gives you the tools to
make your new employees feel
valued and engaged with the
company and the team since
the pre-onboarding.



06 Prototype

Dashboard Home page

(Qsearen

Victoria Planas Q)
Himonoger Y|

| 88 pashboard Upcoming events

Tomorrow Monday 10th is Marta
sanchez first day

5 Noticeboard

f, Next Friday 16th, Albert Payne is "

& onboarding @ > celebrating 2 years in the company wowomon a @

Hello Victoria! b Lo iy 61 5 Moria R
5 lext Friday 16th is Maria Romero's
[ tearnings Welcome back! You have I notification. @ L MU IO R AT "

Birthday Noticeboard

[

Hello All

(=) calendar Losenimors

£ Team

Onboardings Tasks & Status

. ‘lizabeth Martin
Euroshoj

cppor ks o gecatoem sy

Bernanrd Smith Starting in 8 days Pre-onboarding

Ouses Qs

Mathew Alan Starting in 12 days Pre-onboarding
a John Williamson
CristinaMoreno Starting in 5 days  Pre-Onboarding100% ( Review Webinar

Lot e gt o e vt




06 Prototype

Dashboard Home page

B "p : Scareh Victoria Planas Q)
- HR Manager

I 98 pashboard

Upcoming events ¢ Agust2020 »
%] Noticsboard Tomorrow Monday 10th is Marta o ' '
sanchez first day

-l S & (] L [
F . - n 12 12 L1 1% i1 1w
fﬁ Next Friday 18th, Albert Payne is
50nbourding W % celebrating 2 years in the company "W @ on gy s
- - o] F i o] o 3
Hello Victoria! p T
; ext Friday 16th is Maria Romero’s
IEI Learnings Welcome back! You have 1 natification. @ Birthday ¥ Noticeb d
oticeboar
e Paole Fontana
gy oge
Hello All
W My noma s Pooio and | will Be joining the
w sales Team naxt Wednesday, & litte bit
abaut b wall | love squash and reck
rsic. Ard even though | am italian | dont
[ o PSta, WO kNowS why?
Onboardings Tasks & Status i S
 Start Pre-onboarding @ o
: Euroshop
§ EurcShop 2030 finkshad last night and did ot
" i ) A . disappoint. i wos 30 good 1o 1es 80 Moy
Bernanrd Smith Starting in 8 days re-Onboarding B0? Pre-onboarding retalord make the afiort te ottand

Ciities |(Clicacmants
Mathew Alan Starting in 12 days

a John williamsen
10 min ogo

Cristina Moreno Starting in 5 days  Pre-Onboarding 100% Webinar

Last chance: Registar now 158 [MORrow's Wabing
co-hostod with WhiteHot G8, foaturing sxperts from HEEC,




06 Prototype

Onboarding - From HR account, list of all pre-boarding and onboardings

coﬁﬁﬁ Victoria Planas @
HR Manager

88 Dashboard

Pre-onboardings Onboardings Past Onboardings
I{';! Noticeboard |
Sortby v
I @‘E? Onboarding
”H Learnings Cristina Garcia Marketing Analyst Starting 14 days (26 August 2020)
( ~\
— Bernard Smith Marketing consultant  starting 8 days (18 August 2020) ~ Your tasks 2/2
N\ J
( ~\
Mathew Alan Project Accountant Starting 12 days (24 August 2020) Your tasks 2/2
N\ J
( ~\
Marta Sanchez Sales Manager Starting tomorrow Your tasks 2/2  Status 100%
N\ J
( N
Laura Moreno Administrative Starting 5 days (26 August 2020)  Your tasks 2/2  Status 100%




06 Prototype

Onboarding - From Manager account, assigning learnings for the new employee

88 Dashboard

lr;! Noticeboard

@—i? Onboarding

”H Learnings

{=) Calendar

/2 Team

Pre-onboardings Onboardings
L]

Cristina Moreno | Learnings
Edit

Select the softwares and tools Cristina should requiere to set
up an account to perfom her job as Marketing Analyst.

Mathew Taylor
Manager

Past Onboardings

30 % (D X

[ Language v ] [ Level v ] [ Duration v ] [ Skills

v ] [ Product v ]

An Introduction to our products
Our Academy

Less than 2 hours

The Strategy of Content Marketing
' Linkedin Learnings (Linkedin Certificate)

Less than 4 hours

Mark as completed




06 Prototype

Noticeboard - From employee account, posts and news

(m]m]
Dashboard . .
00 Hello Cristina

I 1] Noticeboard

/I What do you have to say?

@%’ Onboarding @

M Learnings

4H_‘] Calendar @ Cristina Moreno
4 Wi

a minute ago

Hola )

| am Cristina, the marketing specialyst. I'm
super excited to work with you all. | wanted to
reach out and briefly introduce myself. | am from
Barcelona and my favourite food is sushi. | have
a Boston Terrier, is like my baby and | love yoga.
Hope to meet you all soon.

O 12 likes @ 8 comments

@, Team

John Williamson
E 10 min ago

Webinar
Last chance: Register now for tomorrow’s webinar co-hosted with WhiteHat
GB, featuring experts from HSBC, Banco Santander and Capita:

Q 12 likes @ 8 comments

John Williamson
4 hours ago

Paolo Fontana
1day ago

Elisabeth Martin
4 days ago

Cristina Moreno
Marketing Specialyst

O

"™ HelloAll

My name is Paolo and | will be joining the Sales Team
next Wednesday. A little bit about me... well | love squash
and rock music. And even though | am Italian | don't like
pasta, who knows why?

O 12 likes @ 8 comments

Euroshop

EuroShop 2020 finished last night and did not disappoint.
It was so good to see so many retailers make the effort to
attend.

O 12 likes @ 8 comments




Prototype

Onboarding Journey - From employee account, start of onboarding on Day 1

Your

Onboarding
Journey

0%@®

Start your Onboarding
journey. Welcome!

Set up your accounts
& tools

Become familiar with our
core values

Business Model

Learnings

Schedule Day 1

Cristina Moreno
Marketing Specialyst

(& Search ),

Welcome Cristina
Start your Onboarding journey.

Welcome to our Family, we're happy to have you onboard!

Let’'s make the most out of your experience here

Start

iy




Prototype

Onboarding Journey - From employee account, create accounts and set up softwares

(oligy

Your
Onboarding
Journey

5%@

Start your Onboarding
journey. Welcome!

Set up your accounts
& tools

Become familiar with our
core values

Business Model

Learnings

Schedule Day 1

Set up accounts & tools

In order for you to start working at your full potential, there’s some things you'll need to figure out.
Some will take time, others, like tools setting, ca be covered in a few minutes

stripe
=

To create your account:

1. Look for the invitation email you have received and
follow the instructions on it.

2. Indicate that your workspace is “Team”

3. Update your profile uploading a picture and
indicating your position.

Continue

Cristina Moreno
Marketing Specialyst

iy




Prototype

Onboarding Journey - From employee account, completion of onnboarding journey

Cristina Moreno
Marketing Specialyst D

coﬁ,gg

Your
Onboarding
Journey X

20% @
B

Start your Onboarding °
journey. Welcome!

Day1

zett u;I) your accounts 0 Y
ools
We have scheduled
Aoy -

Become familiar with our o some activities for your 9
core values firstday.
Business Model ° ’
Learnings (V) ,/ | ‘ |
Schedule Day 1 0 y

-

Go to Calendar




0/ The Process Design

Variations

.cOngo Products  WnyColgov iy AboutColgo  Resources Engisn- | & Login

An smooth and individual
onboarding experience
Colgois al you need to provid HR teams and Managers the 0ol 0

‘speed up the onboarding process, automatising it at the same time
that making it customized and unique for each new employee

Structured and Automatised Process

Coligo offers HR Teams and Managers an easy way 10 have a structured
‘onboarding program and automatise the steps of the process

Customise and create engagement

Coligo offers HR Teams and Managers an easy way o have a siructured
onboarding program and automatise the steps of the process

Powerful features tailored for powerful onboardings

. Coligo
HE

Primary colour Secondary colours Neutral colours

. Col ig o) Product~  WhyColigo~,  Pricing AboutColigo Resources Engish+ | & Login

An smooth and individual
onboarding experience
Coligo is all you need to provide HR teams and Managers the tool to

speed up the onboarding process, automatising it at the same time
that making it customized and unique for each new employee

Structured and Automatised Process

Coligo offers HR Teams and Managers an easy way 1o have a structured
onboarding program and automatise the steps of the process

Customise and create engagement

Coligo offers HR Teams and Managers an easy way o have a structured
onboarding program and automaise the steps of the process

.Coligo
R B

Primary colour ~ Secondary colours Neutral colours

Product~  Why Coligo~,  Pricing About Coligo Resources

An smooth and individual
onboarding experience (
Coligo is all you need to provide HR teams and Managers the tool to

speed up the onboarding process, automatising it at the same time
that making it customized and unique for each new employee

(4

I
Sl

!
v
|

Structured and Automatised Process

Coligo offers HR Teams and Managers an easy way to have a structured
onboarding program and automatise the steps of the process

Customise and create engagement

Coligo offers HR Teams and Managers an easy way to have a structured
onboarding program and automatise the steps of the process

V a
-

Primary colour ~ Secondary colours Neutral colours

Englishv | & Login



0/ The Process Design Variations

Noticeboard

Upcoming events

Tomorrow Monday 12 is Marta Sanchez
first day

Next Friday 16th, Albert Payne is
celebrating 2 years in the company

Hello Victoria!

Welcome back! You have 6 notifications.

Next Friday 16th is Maria Romero's
girthday

Onboardings Tasks & Status

g Cristina Moreno Starting in 14 days  Pre-Onboarding 0% ( Start Pre-onboarding |
% Cristina Moreno Starting in 14 days  Pre-Onboarding 0% ((Start Pre-onboarding
% Cristina Moreno Starting in 14 days  Pre-Onboarding 0% ( Start Pre-onboarding )

% Cristina Moreno Starting in 14 days ~ Pre-Onboarding 100%

Victoria Planas
R Manager

Noticeboard

fnished ot gt and ot

s 20 good 1 08 0y
tootand.

88 Dpashboard @

% Noticeboard

®
Onboardings

a Learnings

(=] Calendar

) Team

Victoria Planas 0
R Manoger

Upcoming events

Tomorrow Monday 12 is Marta Sanchez
first day

Next Friday 16th, Albert Payne is
celebrating 2 years in the company

Hello Victoria!

Welcome back! You have 6 notifications.

Next Friday 16th is Maria Romero's
Birthday

Onboardings Tasks & Status

Cristina Moreno Starting in 14 days ~ Pre-Onboarding 0% —
Cristina Moreno Starting in 14 days ~ Pre-Onboarding 0% _
CristinaMoreno Starting in 14 days  Pre-Onboarding 0% ( Start Pre-onboarding '

Cristina Moreno Starting in 14 days ~ Pre-Onboarding 100%

 (rligo

Victoria Planas
HR Manager

Upcoming events

Tomorrow Monday 12 is Marta Sanchez
first day

Next Friday 16th, Albert Payne is

| | [ - celebrating 2 years in the company
Hello Victoria!
Welcome back! You have 6 notifications. Next Friday 16th is Maria Romero's .
Birthday Noticeboard
CEED @ revorontana

Hello All
Mynome s Foco nd v be g e
Scles Toam nxt Wesdy. A b

o
Onboardings Tasks & Status preee i

B cristinaMoreno startingin14days  Pre-onboarding 0% (SPREmGdRg) (@ esbenverin
‘EuroShop 2020 st night ond did not
N o P
% Cristina Moreno Starting in 14 days ~ Pre-Onboarding 0% _ mak the ofot 1o ottend.

@ Cristina Moreno Starting in 14 days  Pre-Onboarding 0% ( Start Pre-onboarding |

@ Cristina Moreno Starting in 14 days  Pre-Onboarding 100%

|83 Dashboard @

%1 Noticeboard

o0
G4 Onboardings

a Learnings

=) calendar
2 Team

Victoria Planas
1R Manager

Upcoming events

Tomorrow Monday 12 is Marta Sanchez
first day

Next Friday 16th, Albert Payne is
celebrating 2 years in the company

Hello Victoria!

Welcome back! You have 6 notifications.

Next Friday 16th is Maria Romero's
Birthday

Onboardings Tasks & Status

CristinaMoreno Starting in 14 days ~ Pre-Onboarding 0% —
CristinaMoreno Starting in 14 days ~ Pre-Onboarding 0% —

CristinaMoreno Starting in 14 days ~ Pre-Onboarding 0% —

Cristina Moreno Starting in 14 days ~ Pre-Onboarding 100%




08 The Process Desirabiliy Test

Upcoming events

\HIHHWI\Q |

Hello Victoria!
Welcome back! You have 6 notificati

Learn more

Onboardings Tasks & Status

Moreno Starting in 14 days ~ Pre-Oi

@ Cristina

@ Cristina Moreno Starting in 14 days  Pre-Onboarding 0%
@ Cristina Moreno Starting in 14 days  Pre-Onboarding 0%
@ Cristina More!

Selected option, 63%

uuuuuuuuu

Brand Attributes

Engaging
Functional
Collaborative
Intuitive
Professional

Most selected Attributes
(results from test)

Engaging
Clean
Functional
Collaborative
Intuitive
Professional
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The Process Usability Test

The process of the design layout went from low fidelity prototypes, to mid fidelity and
finally Hi fidelity. | did 4 iterations and 6 user tests with participants to validate the

prototype and analyse what was working and where the participants where struggling
to complete a task.

First sketches ideation



he Process

A0

v
Ji

e =t =

83 pashboard

1] Noticeboard

= "
&> onboarding

[Ell=amnes

%) calendar

Pre-onboardings

Cristina Garcia Marketing Analyst

Victoria Planas
R Monager

Onboardings Past Onboardings

Starting 14 days (26 August 2020)

—

L

Bernard Smith Marketing consultant

Starting 8 days (18 August 2020)

=
our tasks 2/2 >
—

Mathew Alan Project Accountant

starting 12 days (24 August 2020) Your tasks 2/2

Marta Sanchez Sales Manager

Starting tomorrow Your tasks 2/2  Status 100%

Laura Moreno Administrative

Starting 5 days (26 August 2020) Your tasks 2/2  Status 100%

Usabillity Test

Submenu
was not
clear.

Consistency
and
standars

HR & Manager screen for employees onboardings

2

COMPANY LOGO

Onboarding

88 Dashboard
Active Pre-onboardings

.

V;,‘ Noticeboard

Active Onboardings

Past Onboardings

Cristina Garcia Marketing Analyst

Onboarding 1

Starting in 14 days (4 August 2020) Status 20%

ﬁ Learnings

Bernard Smith Marketing consultant

£\ Team

Starting in 2 days (26 August 2020) Status 100 %

3

Add sort by.
Users
Freedom &
control

Move task
status next to
process status
so users could
find it

Task status

using tick
fcons
COMPANY LOGO A
Onboarding
88 Dashboard . . "
Pre-onboardings Onboardings Past Onboardings
5;].- Noticeboard #
Your Task
G Onboarding @) ristina Garcia Marketing Analyst Starting in 14 days (4 August 2020) Status 5%

ﬁ Learnings

Calendar

ernard Smith  Marketing consultant

() Team

Starting in 2 days (26 August 2020) Status 100 %




HR & Manager screen, list of tasks and status

09 The Process Usability Test

88 pashboard

1] Noticeboard

| & onboarding

[ tearnings

(=) calendar

a O

Pre-onboardings

Onboardings

Victoria Planas 4 4
R Manager

Past Onboardings

IS Moreno | Assign Tasks

To-do

ctivate onbyarding process

workspace
Assign Softwares and tools
Assign Learnings
Schedule Day 1
Set Up Profile

Noticeboard introduction

Responsible

HR Team - Victoria

IT Team

Manager - Mathew
Manager - Mathew
Manager - Mathew
Employee
Employee

Deadline

in 7 days (14 August 2020)
in 7 days (14 August 2020)
in 7 days (14 August 2020)
in 7 days (14 August 2020)
in 7 days (14 August 2020)
in 7 days (14 August 2020)
in 7 days (14 August 2020)
in 7 days (14 August 2020)

submenu at
the top for
better
contrast,
(accesibility,
proximity,
alignment)

2

COMPANY LOGO

88 Dashboard

l(:.‘, Noticeboard

Onboarding

Q=
ﬁ Learnings

Calendar

8\ Team

3

COMPANY LOGO

Active Pre-onboardings

New Employee Account ‘ 0% 1

Edit
To-do

Basic Profile
Welcome email
Full Profile

Set up workspace
Assign Learnings
Assign Schedule day 1

Submit documents

(©) (0} (0] (@) (@) ©) (©)}0) (©)

Noticeboard introduction

Create contrast
between content

Active Onboard 1gs

Assign Softwares and tools

Responsible
HR Team

HR Team
Employee

IT Team
Manager
Manager
Manager
Employee

Employee

Past Onboardings

Deadline

in 7 days (14 August 2020)
in 7 days (14 August 2020)
in 7 days (14 August 2020)
in 7 days (14 August 2020)
in 7 days (14 August 2020)
in 7 days (14 August 2020)
in 7 days (14 August 2020)
in 7 days (14 August 2020)
in 7 days (14 August 2020)

Added Edit icon,
user conyrol
and freedom

Indicate status,
use of colour

Visibility of system
status

88 Dashboard

5] Noticeboard =

@_ Onboarding
a Learnings
a_o] Calendar

£\ Team

Onboarding Journey

Pre-onboardings Onboardings Past Onboardings
Cristina Garcia ‘ 5% Edit X
To-do R ibl Deadli
Activate Journey HR Team - Victoria in 7 days (14 August 2020)

lelcome email
Set up workspace

Assign Softwares and tools

OO

Assign Learnings
O Schedule Day 1
Set Up Profile

Noticeboard introduction

HR Team - Victoria
IT Team

Manager Jennifer
Manager - Jennifer
Manager - Jennifer
Employee

Employee

in 7 days (14 August 2020)
in 7 days (14 August 2020)
in 7 days (14 August 2020)
in 7 days (14 August 2020)
in 7 days (14 August 2020)
in 7 days (14 August 2020)

in 7 days (14 August 2020)




09 The Process Usability Test

2

l COMPANY LOGO
88 Dashboard Nice to see you, Cristina!
1] Noticeboard
; Pre-Onboarding is ready Welcome Cristina We can’t wait to have you
Onboarding
M for you! Would you like to know about your onboard!
Please submit before 10th August colegues? Starting in 14 days 3)
i ﬁ Learnings See Pending See latest posts! See Calendar
————————— =) calendar
F Pattern
for L t 48 Team Welcome Mark Awards
e e e s o r O yo u ~ Hello I'm Mark 2nd Place on the The Innovation Award
Lorem ipsum dolor sit amet, consectetuer Lorem ipsum dolor sit amet, consectetuer adipiscing elit,
——— adipiscing elit, sed diam nonummy nibh sed diam nonummy nibh euismod tincidunt ut laoreet
e euismod tincidunt ut laoreet dolore magna dolore magna aliquam erat volutpat.
aliquam erat volutpat.
—————— e
Qlike @ Comment QLike @ Comment
Remove Indicate group of

a 3 notification icon information

C Victoria Planas 4/ 2 Search

Eg Dashboard

Add bUtton to ‘C‘. Noticeboard

ﬂ Tomorrow Monday 10th is Marta L Nice to see you, Victoria!
Sanchez first day \ ) s ta ke you tO

Cristina Moreno @

Dashboard

88 Upcoming events : :
1] Noticeboard

E Next Friday 16th, Albert Payne is SIS .
65 Onboardifig @ ' > celebrating 2 years in the company w0 a2l tqsk g
Hello Victoria! . . , ety o Ata glance
[ rearings Welcome back! You have I notification. % Next Fiiday lathis Maric Romro's
: : Birthday a o e S
Noticeboard &) calendar 0 Bernard starting in 4 days Cristina starting in 12 days
{£) calendar — @ eseronma Sazoardinaliioze 90% Pre-Onboarding Start Pre-Onboarding
Hello All 48 Team
. iy romels oo vl ping e
4. Team Gl 5:%‘ See Pending See Pending Let’s start
. . = Add
Onboardings Tasks & Status O Gt Clscamre
R notification
Cristina Moreno Starting in 14 days ~ Pre-Onboarding 09 ' toovsog

Euroshol

e icon next to ‘ News DEWS

Cristina Moreno Starting in 14 days ~ Pre-O ling 0% towibs 2 the gt ctenc,.
9 v / Hello 'm Mark 2nd Place on the The Innovation Award
Qeuss, Q8 commen C G te g o ry Lorem ipsum dolor sit amet, consectetuer Lorem ipsum dolor sit amet, consectetuer adipiscing elit,
Cristina Moreno Starting in 14 days ~ Pre-O ling 0% ( Start Pre: adipiscing elit, sed diam nonummy nibh sed diam nonummy nibh euismod tincidunt ut laoreet
o Elizabeth Martin euismod tincidunt ut laoreet dolore magna dolore magna aliquam erat volutpat.
e oroahioy * aliquam erat volutpat.
Cristina Moreno Starting in 14 days ~ Pre-Onboarding 100% Eroshop 2020 inihed st ight and kot
d i3 9 o e oot oy . - Qlike @ Comment Qlike @ Comment
Contrast, Proximity
Quies @8 comments

Layout, FPattern
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COMPANY LOGO 2

Mathew Taylor

iger

Onboarding Journey

oo
[u]s} B0 Dashboard
Dashboard - . .
Qo Pre-onboardings Onboardings Past Onboardings 4 Pre-onboardings Onboardings Past Onboardings
157l Noticeboard ————
D;j Noticeboard « p N
Cristina Garcia | 5% Edit X & onboarding Cristina Moreno = Assign Tasks 30 % (D X
Edit
©/~1 Onboarding [ earnings
To-do Responsible Deadline #9) calendar To-do Responsible Deadline
ﬁ Learnings e - ) )
@ Activate Journey HR Team - Victoria in 7 days (14 August 2020) ©  Actiyate onboarding process HR Team - Victoria in 7 days (14 August 2020)
Calendar © Welcome email B TeamiVictoria in 7 days (14 August 2020) TI Ck Icon to ©  weliome email HR Team - Victoria in 7 days (14 August 2020)
Set up workspace IT Team in 7 days (14 August 2020) | n d iCG te iS 't up workspace IT Team in 7 days (14 August 2020)
2\ Team @) Assign Softwares and tools Manager Jennifer in 7 days (14 August 2020) (] Assign Softwares and tools Manager - Mathew in 7 days (14 August 2020)
®) Assign Learnings Manager - Jennifer in 7 days (14 August 2020) d one in 7 days (14 August 2020)
y in 7 days (14 August 2020)
O Schedule Day 1 Manager - Jennifer in 7 days (14 August 2020) . :
Set Up Profile Employee in 7 days (14 August 2020) Set Up Profile Employee in 7 days (14 August 2020)
i i i ploy in 7 days (14 August 2020)
Noti d i i in 7 days (14 August 2020)
\. J

Done Button
User didn't
understand the
“Tick button”

Q Mathew Taylor
83 pashboard
Pre-onboardings Onboardings Past Onboardings
5] Noticeboard
( )
| & onboarding Cristina Moreno | Assign Tasks 30 % (D 5.4
Edit

[ rearnings
{9 calendar -do Responsible Deadline

@  Actijate onboarding process HR Team - Victoria in 7 days (14 August 2020)

< ome email HR Team - Victoria in7 days (14 August 2020)

et up workspace IT Team in 7 days (14 August 2020)
& Assign Softwares and tools Manager - Mathew in 7 days (14 August 2020)

in 7 days (14 August 2020)

in 7 days (14 August 2020)

Set Up Profile Employee in 7 days (14 August 2020)
Noticeboard introduction Employee in 7 days (14 August 2020)
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COMPANY LOGO

88 Dashboard

5 Noticeboard

9
@ 1 Onboarding

ﬁ Learnings

Calendar

£\ Team

Active Pre-onboardings

Cristina Garcia | 20% M

Welcome email

Onboarding

Active Onboardings

HR Team ‘ in 7 days (14 August 2020)

Autmatic email has been created for Cristina Garcia. Please

review and send.

Mark as completed

Past Onboardings

X

Indicate
the action

2

COMPANY LOGO

93 Dashboard

%:‘- Noticeboard

Onboarding

a Learnings
‘Hj Calendar

2\ Team

88 pashboard

] Noticeboard

‘ l 5> Ojiboarding

T Lecrnings

{=) calendar

L&\ Team

Onboarding

Active Pre-onboardings

Cristina Garcia ‘ 5%

Welcome email
Autmatic email has been created for Cristina Garcia. Please
review and send.

Indicate category

Edit button

Pre-onboardings

Active Onboardings

Past Onboardings

Onboardings

Victoria Planas

HR Manager

Past Onboardings

L)

tina Moreno | welcome Email

From Victoria@hrcolego.om

To crismoreno@gmail.com

5% @

Welcome Cristina!

Dear Cristina

offer. ¥
submit your pre-onboarding.

Activate account

‘We look forward to you joining the team!
Kind regards,

Victola Planas
HR Manager

Send
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Next Steps

1. Test with more users and Iterate

2. Continue MVP development according to user tests
3. Launch with the most valued features
4. Test it for longer periods in real scenario

5. Get feedback after a few months from users and maybe adjust/add
features, to complete the product
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